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Hon. Leward J. LaFleur
z

Co.

Commissioner J.R. Ashley Marion County Judge CommissioneViacu ttisoram:,  
y

Commissioner Ralph Meisenheimer Commissioner Gered R. Lee

Notice is hereby given that the next meeting of the Marion County Commissioners Court will be
held on the 13th March, 2023 at 9: 00 a. m. in the County Commissioners Courtroom, 114 W.
Austin 2nd Floor, Jefferson, TX and that the following subjects will be discussed:

1.  Consent agenda:

a.  Consider approval of minutes— February 27, 2023
b.  Court to examine all accounts and reports relating to finances of County
c.   Court to audit and settle all accounts against County and direct their payment
d.  Enter into minutes CEU hours for the following: Jacob Pattison, County

Commissioner Pct. 2, Gered R. Lee, County Commissioner Pct. 4

2.  Consider for approval payroll from February 1- 15, 2023 and February 16- 28, 2023.

3.  Community Healthcore to address the Court regarding Proclamation from Governor
Abbott announcing March as Developmental Disability Awareness Month.

4.  Consider for approval setting dates for Earth Week 2023 in correlation with Earth Day
April 2023 and authorize the County Auditor to publish notice in the newspaper.

5.  Consider for approval the Northeast Texas Municipal Water District ( NETMWD) rate

increase OSSF, presented by George Otstott.

6.  Consider for approval Inmate Communications Addendum Agreement with NCIC

Inmate Communications, Inc. authorizing the County Sheriff to sign.

7.  Consider for approval enrollment in TAC' s DIR certified cyber- security course for all
Elected Officials and all employees who use a computer for 25% of their work duties.

8.  Consider for approval TAC Property Renewal Questionnaire thru TAC Risk
Management Pool' s Liability Program.

9.  Consider for approval Ratification of Precinct 2 New Holland Tractor purchase from
Conroy Tractor, Inc for$ 49, 900. 00 from Self Insurance Funds.

10. Discuss and take necessary action to approve a Resolution authorizing the submittal of a
23/ 24 TxCDBG application to the Texas Department of Agriculture, committing
matching funds, agreeing to comply with programmatic requirements, and
adopting/ reaffirming civil right policies.

11. Discuss and take necessary action to approve a Resolution designating authorized
representatives in matters pertaining to the County' s participation in the Texas
Community Development Block Grant Program.



12. Discuss and take necessary action to approve a Memorandum of Understanding between
the County and Harleton WSC for the administration of a 23/ 24 TxCDBG project, if
awarded.

13. Discuss and take necessary action on donation of Carolina Skiff 19' boat s/ n
EKHR1211D999 to the Cypress Valley Navigation District per LGC 263. 152 ( 4)

14. Discuss and take necessary action on Mims VFD Building Lease DACW63- 1- 13- 0842 with
the U.S. Army Corps of Engineers.

15. Discuss and take necessary action on repairs for the Kellyville Community Center.

16. Discuss and take necessary action on clean- up efforts from March 2, 2023 tornado.

ewa d J aFleur

County dge

Marion County, Texas
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MINUTES OF MARION COUNTY COMMISSIONERS' COURT

MARCH 13, 2023

The Commissioners' Court of Marion County met in Regular Session at 9: 00 a.m. on
March 13, 2023. All members present with County Judge Leward LaFleur presiding.

J.R. (JOHN ROSS) ASHLEY, COMMISSIONER, PRECINCT # 1

JACOB PATTISON, COMMISSIONER, PRECINCT # 2

RALPH MEISENHEIMER, COMMISSIONER, PRECINCT # 3

GERED R. LEE, COMMISSIONER, PRECINCT# 4

ITEM NO. 1

CONSENT AGENDA:

a.  ORDER APPROVING MINUTES OF MEETING ON FEBRUARY 27, 2023

b.  ORDER APPROVING REPORTS OF COUNTY OFFICIALS

Treasurer December 2022

Treasurer Investment 4th Quarter 2022

Sheriff February 2023

Tax Assessor- Collector November& December 2022

County Clerk February 2023

J. P., Pct. # 2 February 2023

c.   ORDER TO AUDIT AND SETTLE ALL ACCOUNTS AGAINST COUNTY

AND DIRECT THEIR PAYMENT

d.  ORDER APPROVING CEU HOURS FOR JACOB PATTISON, COUNTY

COMMISSIONER PCT. 2, GERED R. LEE, COUNTY COMMISSIONER

PCT. 4

Motion by Ashley, seconded by Meisenheimer to approve consent agenda in addition of the
manual checks as B.J said them. All members present voted Aye.  Motion carried 4- 0.

See Exhibit" A" attached
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ITEM NO. 2

ORDER APPROVING PAYROLL FROM FEBRUARY 1- 15, 2023 AND FEBRUARY 16-

31, 2023.

Motion by Pattison, seconded by Ashley. All members present voted Aye.  Motion carried 4- 0.

See Exhibit " B" attached

ITEM NO. 3

COMMUNITY HEALTHCORE TO ADDRESS THE COURT REGARDING

PROCLAMATION FROM GOVERNOR ABBOTT ANNOUNCING MARCH AS

DEVELOPMENTAL DISABILITY AWARENESS MONTH.

No Action Taken

Discussion Only
See Exhibit" C" attached

ITEM NO. 4

ORDER APPROVING EARTH WEEK TO BE APRIL 21, 2023— APRIL 30, 2023

Motion by Ashley, seconded by Meisenheimer. All members present voted Aye.  Motion carried
4- 0.

See Exhibit" D" attached

ITEM NO. 5

ORDER APPROVING THE INCREASE IN THESE FEES TO A SINGLE FAMILY TO

360. 00 FOR A SINGLE FAMILY AND$ 610. 00 FOR A MULTI FAMILY

COMMERCIAL SYSTEM.

Motion by Ashley, seconded by Meisenheimer. All members present voted Aye. Motion carried
4- 0.

See Exhibit" E" attached
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ITEM NO. 6

ORDER APPROVING INMATE COMMUNICATIONS ADDENDUM AGREEMENT

WITH NCIC INMATE COMMUNICATIONS, INC. AUTHORIZING THE COUNTY

SHERIFF TO SIGN.

Motion by Meisenheimer, seconded by Pattison. All members present voted Aye. Motion carried
4- 0.

See Exhibit" F" attached

ITEM NO. 7

ORDER APPROVING ENROLLMENT IN TAC' S DIR CERTIFIED CYBER-

SECURITY COURSE FOR ALL ELECTED OFFICIALS AND ALL EMPLOYEES

WHO USE A COMPUTER FOR 25% OF THEIR WORK DUTIES.

Motion by Meisenheimer, seconded by Ashley. All members voted Aye. Motion carried
4- 0.

See Exhibit " G" attached

ITEM NO. 8

ORDER APPROVING TAC PROPERTY RENEWAL QUESTIONNAIRE THRU TAC
RISK MANAGEMENT POOL' S LIABILITY PROGRAM AUTHORIZING THE JUDGE

TO SIGN.

Motion by Pattison, seconded by Meisenheimer. All members present voted Aye. Motion
carried

4- 0.

See Exhibit " H" attached

ITEM NO. 9

ORDER APPROVING RATIFICATION OF PRECINCT 2 NEW HOLLAND TRACTOR

PURCHASE FROM CONROY TRACTORS INC. FOR$ 49, 900. 00 FROM SELF

INSURANCE FUNDS.

Motion by Ashley, seconded by Meisenheimer. All members present voted Aye.  Motion carried
4- 0.

No Exhibit Given
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ITEM NO. 10

ORDER APPROVING THE RESOLUTION AUTHORIZING THE SUBMITTAL OF A

23/24 TXCDBG APPLICATION TO THE TEXAS DEPARTMENT OF AGRICULTURE,

COMMITTING MATCHING FUNDS, AGREEING TO COMPLY WITH

PROGRAMMATIC REQUIRMENTS, AND ADOPTING/ REAFFIRMING CIVIL

RIGHTS POLICIES.

Motion by Ashley, seconded by Meisenheimer.  All members present voted Aye.  Motion carried
4- 0.

See Exhibit" I" attached

ITEM NO. 11

ORDER APPROVING THE RESOLUTION DESIGNATING AUTHORIZED

REPRESENTATIVES IN MATTERS PERTAINING TO THE COUNTY' S

PARTICIPATION IN THE TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT

PROGRAM.

Motion by Ashley, seconded by Meisenheimer. All members present voted Aye.  Motion carried
4- 0.

See Exhibit " J" attached

ITEM NO. 12

DISCUSS AND TAKE NECESSARY ACTION TO APPROVE A MEMORANDUM OF

UNDERSTANDING BETWEEN THE COUNTY AND HARLETON WSC FOR THE

ADMINISTRATION OF A 23/ 24 TXCDBG PROJECT, IF AWARDED.

No Action Taken

Skipped

See Exhibit " K" attached

ITEM NO. 13

ORDER APPROVING THE DONATION OF THIS CAROLINA SKIFF 19' BOAT

EKHR1211D999 TO THE CYPRESS VALLEY NAVIGATION DISTRICT PER LGC

263. 152 ( 4)

4



Motion by Ashley, seconded by Meisenheimer. All members present voted Aye.  Motion carried
4- 0.

No Exhibit Given

ITEM NO. 14

DISCUSS AND TAKE NECESSARY ACTION ON MIMS VFD BUILDING LEASE

DACW63- 13- 0842 WITH THE U. S. ARMY CORPS OF ENGINEERS.

No Action Taken

Discussion Only
See Exhibit" L" attached

ITEM NO. 15

DISCUSS AND TAKE NECESSARY ACTION ON THE REPAIRS FOR THE

KELLEYVILLE COMMUNITY CENTER.

No Action Taken

Discussion Only
See Exhibit" M" attached

ITEM NO. 16

ORDER APPROVING THE COUNTY DUMPS TO BE OPEN FOR THE NEXT WEEK

TO PROCESS ORGANIC MATERIALS AS A RESULT OF THE MARCH 2, 2023
TORNADO.

Motion by LaFleur, seconded by Ashley. All members present voted Aye.  Motion carried 4- 0.

5
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ORDER TO ADJOURN

Motion by Ashley, seconded by Meisenheimer.  All members present said Aye.  Motion carried
4- 0. Meeting adjourned at 9: 48 a.m.

There being no further business brought to the attention of the Commissioners' Courts
it is ordered that the Commissioners' Court of Marion County, Texas, adjourn and
stand adjourned until the next Regular Session, unless and until called together in

Special Session before that time

I attest to the accuracy of
the foregoing minutes.

cO
arol„

TY CLERK COU A IAf1 DGE
c  •

e 
ko'••.

ACt.   4 I

NOTE: ALL REPORTS, LETTERS OR OTHER ATTACHMENTS MENTIONED IN

THE ABOVE MINUTES ARE ON FILE IN THE OFFICE OF THE COUNTY CLERK

6



0,  R1red)6(1 1: b it n,     
ti

AGRILIFE CONTINUING EDUCATION CREDIT FORM
EXTENSION

V.G. Young School for County Commissioners Courts
V. G. YOUNG INSTITUTE OF February21- 23, 2023COUNTY GOVERNMENT

Mark if
Session Title Time CE

attended

Tuesday, February 21, 2023

Opening General 4. 016 A Better You Starts with a Better View 1: 10- 2: 00 p. m.       1. 0 0•      

Session 3. 018 Environmental Issues 2: 00- 2: 50 p. m.       1. 0 P-

CCAC Phase 2
2. 001 County Judge 3: 20- 4: 10 p. m.       1. 0 0

2. 002 County Commissioner 4: 15- 5: 05 p. m.       1. 0 Q%

4.003 County Investment Policies 3: 20- 4: 10 p.m.       1. 0 0
CCAC Phase 3

4. 004 County Purchasing 4: 15- 5: 05 p. m.       1. 0

Prescribed Fire Dilemmas 3: 20- 4: 10 p. m.       1. 0 0
Rural Issues

0Ag Laws Affecting Rural Counties 4: 15- 5: 05 p. m.       1. 0

CCLA Alumni Session Managing.Change& Transition 3: 20- 5: 05 p. m.       2. 0 0

Wednesday, February 22, 2023
3. 003 Lawmaking: Legislative Update 8: 00- 8: 50 a. m.       1. 0

General Session
4.011 Budgeting 8: 50- 9: 40 a. m.       1. 0 O

4. 023 Grant Seeking 10: 10- 11: 00 a. m.     1. 0 00

4. 018 Emergency Management 11: 00- 11: 50 a. m.     1. 0 0

2. 004 District Clerk 1: 15- 2: 05 p. m.       1. 0 0

CCAC Phase 2
2.008 County Attorney 2: 05- 2: 55 p.m.       1. 0 0

2. 011 County Constable 3: 20- 4: 10 p.m.       1. 0 0 J'

2. 012 County Auditor 4: 10- 5: 00 p. m.       1. 0 0

County Road Inventory Update 1: 15- 2: 05 p.m..-     1. 0 p

Commissioner Session
The 5 Stage Model on How to Attract and Keep Public Works 2: 05- 2: 55 p.m.       1. 0 0

Public Works Update 3: 20- 4: 10 p.m.       1. 0 0-

County Vehicle Inspections 4: 10- 5: 00 p.m.       1. 0 LP

Thursday, February 23, 2023

CCACP/ rase 2
2. 014 Extension Service 8: 20- 9: 10 atm.       1. 0

2. 018 District Judge 9: 20- 10: 10' a. m.      1. 0 0

4. 006 Fees and Revenues 8: 20- 9: 10 a. m.       1. 0 0
CCAC Phase 3

04.001 Bonds& Certificates of Obligation 9: 20- 10: 10 a. m.      1. 0

Judges& Comm.    3. 007 Civil Rights Issues,    8: 20- 9: 10 a. m.       1. 0 0

Ada: in Training 4. 022 Cybersecurity 9: 20- 10: 10 a.m.      1. 0 0

General Session
County Considerations for. Groundwater 10: 20- 11: 10 a.m.     1. 0 0

First Amendment Audits 11: 10 a. m.- noon 1. 0       • 0

NEE

16 Total CE Hours Available Total IL)

I, g6 T.      a.       R
FIRST NAME MI

LAST NAME, hereby cert fy my attendance at each of the sessions as indicated above.

Signature:     ./   AEI ' fie-/ f .  -' 7,/ County:   I JO I I i 1

I am a...     0 County Judge aCounty Commissioner 0 Other
Precinct:     01 0 20 3n,; 4-"

Return to registration desk by noon on Thursday, February 23, 2023 or mail by March 3, 2023 to:     

White Copy
2137 TAMU

Yellow Copy
V. G. Young Institute Copy

College Station, TX 77843 2137
Participant Copy
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C GRIIFE CONTINUING EDUCATION CREDIT FORM
EXTENSION

V.G. Young School for County Commissioners Courts
VCOUNTY GOVERNMENT

TUTE OF

February 21- 23, 2023

Mark ifSession Title Time CE
attended

Tuesday, February 21, 2023
Opening General 4. 016 A Better You Starts with a Better View 1: 10- 2: 00 p. m.       1. 0 0

Session 3. 018 Environmental Issues 2: 00- 2: 50 p. m.       1. 0 0

CCAC Phase 2
2. 001 County Judge 3: 20- 4: 10 p. m.       1. 0 0

2. 002 County Commissioner 4: 15- 5: 05 p.m.       1. 0 0

4. 003 County Investment Policies 3: 20- 4: 10 p. m.       1. 0      - 0—
CCAC Phase 3

4. 004 County Purchasing 4: 15- 5: 05 p. m.       1. 0     `°

Prescribed Fire Dilemmas 3: 20- 4: 10 p. m.       1. 0 0
Rural Issues

0Ag Laws Affecting Rural Counties 4: 15- 5: 05 p. m.       1. 0

CCLA Alumni Session Managing Change& Transition 3: 20- 5: 05 p. m.       2. 0      _ 0" :\

Wednesday, February 22, 2023
3. 003 Lawmaking: Legislative Update 8: 00- 8: 50 a. m.       1. 0 0

General Session
4. 011 Budgeting 8: 50- 9: 40 a. m.       1. 0 0

4. 023 Grant Seeking 10: 10- 11: 00 a. m.     1. 0 m

4.018 Emergency Management 11: 00- 11: 50 a. m.     1. 0 0

2. 004 District Clerk 1: 15- 2: 05 p.m.       1. 0 0

CCAC Phase 2
2. 008 County Attorney 2: 05- 2: 55 p.m.       1. 0 0

2. 011 County Constable 3: 20- 4: 10 p. m.       1. 0 0

2.012 County Auditor 4: 10- 5: 00 p.m.       1. 0 0

County Road Inventory Update 1: 15- 2: 05 p. m.       1. 0 0

Commissioner Session
The 5 Stage Model on How to Attract and Keep Public Works 2: 05- 2: 55 p. m.       1. 0 0

Public Works Update 3: 20- 4: 10 p.m.       1. 0

County Vehicle Ins sections 4: 10- 5: 00 p.m.       1. 0

Thursday, February 23, 2023

CCAC Phase 2
2. 014 Extension Service 8: 20- 9: 10 a. m.       1. 0 0

2. 018 District Judge 9: 20- 10: 10 a. m.      1. 0 0

CCAC Phase 3
4.006 Fees and Revenues 8: 20- 9: 10 a. m.       1. 0 0

4. 001 Bonds& Certificates of Obligation 9: 20- 10: 10 a. m.      1. 0 0

Judges& Comm.    3. 007 Civil Rights Issues 8: 20- 9: 10 a. m.       1. 0 0

Admin Training 4. 022 Cybersecurity 9: 20- 10: 10 a. m.      1. 0 0

General Session
County Considerations for Groundwater 10: 20- 11: 10 a.m.     1. 0 0

First Amendment Audits 11: 10 a. m.- noon 1. 0 0

16 Total CE Hours Available Total      , t.
1

4 tia C _  ' 1
1

i
FIRST NAME MI

1
U I l i D 11

LAST NAME, hereby certify my attendance at each of the sessions as indicated above.

j i71

Signature:  z,-!-   , r, ./,.4 County: 
I am a...     0 County Judge 0 County Commissioner 0 Other      /
Precinct:      010 20 30 4

Return to registration desk by noon on Thursday, February 23, 2023 or mail by March 3, 2023 to:

White Copy
2137 TAMU

Yellow Copy
Y.G. Young Institute Copy

College Station, TX 77843 2137
Participant Copy
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NET PAY LED FOR RECORD
2/28/ 2023 23 MAR I 0 AM 7: 52

kof fi.} L_ RLY WISEGENERAL 10. 000. 1012 59, 982.58L  : : , MARION CO
ROAD & BRIDGE 15. 000. 1012 19,450.75

PRETRIAL DEVERS.    50.000. 1012 87. 91 BY......_._._... . OEPUTy
SECURITY FUND 51. 000. 1012 1112. 1

80, 633. 34

TAXES

GENERAL FUND

F. I. C. A. 10. 000. 2203 9, 694. 48

MEDICARE 10. 000. 2203 2, 267. 32

11, 961. 80

W/ HOLDINGS 10. 000. 2202 5, 855. 90 5, 855. 90

17, 817. 70

ROAD & BRIDGE

F. I. C. A.       15. 000. 2203 3, 072. 80

MEDICARE 15. 000. 2203 718. 64

3, 791. 44

W/ HOLDINGS 15. 000. 2202 1, 651. 79 1, 651. 79

5, 443. 23

PRETRIAL DEVERS.

F. I. C. A.       50. 000. 2203 12. 78

MEDICARE 50. 000. 2203 2. 98

15. 76

W/ HOLDINGS 50. 000. 2202 0.00 0. 00

15. 76

SECURITY FUND

F. I. C. A.       51. 000. 2203 171. 64 12, 951. 70

MEDICARE 51. 000. 2203 40. 14 3, 029. 08

211. 78

W/ HOLDINGS 51. 000. 2202 66. 81 66. 81 7, 574. 50

278. 59

23, 555. 28 23, 555. 28       $ 23, 555.     23, 555. 28
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Date/ Time 03- 14- 2023/ 02: 41 PM

Submitted By bwestbrook257

Pay Date 02- 28- 2023

Employe Deposits   $ 13, 826. 42

Employer Contributions   $ 23,623.43

Group Term Life Premiums   $ 888. 84

Total   $ 38, 338. 69

Comments

Payroll File FEB23.xlsx
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STATE OF TEXAS

OFFICE OF THE GOVERNOR

An estimated 480, 000 Texans have a developmental disability. These children and adults—

like all Texans— strive to be self-sufficient, to work and earn a living, to practice their faith, to interact

with peers, and to contribute to their community. Although people with developmental disabilities

face obstacles that their peers do not, no condition can reduce the dignity and worth they possess by

virtue of their humanity. Moreover, their talent, perspective, and experiences bolster our state' s rich

diversity, and these Texans have long made the Lone Star State a better, brighter place.

Texas is stronger when all her citizens are fully integrated into their communities.  To this

end, when students with developmental disabilities are included in classroom settings outside of

special education, they are more likely to achieve their full academic potential, and when adults with

disabilities are given opportunities in our workforce, they are able to earn a competitive wage, work as

part of a team, and support their local economy. This spirit of inclusion brings with it benefits at the

societal, community, and individual levels, and it enables people with developmental disabilities to

lead longer, healthier lives, engage more fully with the world around them, and give back to others.

Each year, the month of March is set aside in order to raise awareness about developmental

disabilities and to highlight the importance of including people of all abilities in every aspect of

community life.  During this month, concerned citizens, civic groups, and government entities labor in

common cause to remind all Texans that classrooms, workplaces, churches, and communities are

stronger when they include all people— regardless of their ability status.

At this time, I encourage Texans to educate themselves about developmental disabilities and

to support full inclusion by any means possible. As we work together to build the Texas of tomorrow,

we must always cherish the time- honored value of liberty and justice for all.

Therefore, I, Greg Abbott, Governor of Texas, do hereby proclaim March 2023 to be

Developmental Disabilities Awareness Month

in Texas and urge the appropriate

recognition whereof.

7IN''  'de In official recognition whereof,
1 „,

1
I hereby affix my signature this the

5_ c l di r'  
J

17th day of February, 2023.

awed

Governor Texas

1
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MARION COUNTY

EARTH WEEK

c FRIDAY APRIL 22, 2022

THRU

4, SUNDAY, MAY 2022

No Brush, Tires, Shingles, Paint Products, Batteries,

Fiberglass Boats or Oil

Oil accepted at Pct. # 2 Site Only)

T-
1>      

DUMPSITES WILL BE OPEN

REGULAR HOURS AND DAYS.

Pct.#  1 :  12 noon — 4 p. m. Mon. and Wed.

12 noon — 4 p.m. Sat.

Pct. # 2:   12 noon — 4 p.m. Wed. and Sun.

12 — 5 p.m.  Sat.

Pct. # 3:   12 noon — 4 p.m. Thurs. and Fri.

12 noon- 4 p.m.  Sat.

Pct. # 4:   12 noon — 4 p.m. Tues. and Thurs.

12 noon — 4 p.m.  Sat.

MARION COUNTY RESIDENTS ONLY!

NO CHARGES DURING EARTH WEEK!
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NORTHEt,3T TEXAS MUNICIPAL WATER DISTRICT

7:   .

February 13, 2023

Board of Directors

George Otstott
President
Jefferson

Jimmy E. Cox
Vice dent

The Honorable Judge Leward LaFleur
Jack Salmon Marion County JudgeSecretary/ Treasurer
Avinger Jefferson Texas
Patrick Smith

Pittsburg

Stan Wyatt
Daingen??e/d

Saundra L. Wexler

Lone Star

Robyn Shelton

Hughes Springs You honor,
Administration

Wayne Owen
Genera/ Manager The Northeast Texas Municipal Water District( NETMWD) has administered the OSSF
Osiris Brantley program for Marion County since 2001. The fee to the homeowner to obtain a permit for aChiefFinancia/ O cer

Dominik5obleraj septic system at that time was $ 210 for a single- family home and $ 410 for a multi- family orOperations Manager

commercial permit. These fees have remained unchanged and are still 210/ 410 today.

Due to the continued increase in costs associated with the performance of the duties of this
program, NETMWD finds it necessary to ask the Commissioners Court to allow us to
increase these fees to $ 360 for a single family and$ 610 for multifamily/ commercial
systems. The permit fee is paid by the property owner so there will not be any cost incurred
by the County as a result of this increase.

NETMWD administers the OSSF programs for Upshur, Cass, Marion, and Morris
Counties. We process and inspect over 300 permits each year as well as investigate
complaints for septic as well as water quality issues in each county.

We propose to make this increase effective at the start of NETMWD' s next Fiscal Year on
October 1, 2023

Thank yo ,

Robert S t

nvironmental \ nager

NETMWD

903. 639. 7538

NETMWD EXECUTIVE OFFICE

4180 FM 250 South

P. O. Box 955, Hughes Springs, Texas 75656
Office:( 903) 639- 7538 Fax: ( 903) 639- 2208

E- mail: wowen@netmwd.org Website: www.netmwd. com
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INMATE COMMUNICATIONS

Inmate Communications Addendum Agreement

CONTRACT ADDENDUM BETWEEN THE COUNTY OF MARION AND NCIC INMATE COMMUNICATIONS, INC.

This NCIC Inmate Communications Service Subscriber Addendum Agreement (" Agreement") is made this day of
2023, by and between NCIC Inmate Communications, ( Provider), a Texas corporation, having its

principal place of business at 607 E Whaley St., Longview, Texas 75601, and the SUBSCRIBER, Marion County Sheriff's
Office, having its principal place of business at:

Address: 112 W. AUSTIN ST,

City, State: JEFFERSON, TEXAS Zip: 756567

Contact: SHERIFF DAVID CAPPS

Phone: 903- 665- 3961

WITNESSETH

Whereas, the Subscriber is responsible for the inmates and for the operation of, and supervisory and protective care,
custody and control of, all buildings, grounds, property and matters connected with the facility. Whereas, the Provider is a
qualified and willing participant with the Subscriber to provide inmate telephone, video visitation and related communication
services; in consideration of the mutual benefits to be derived hereby, the Subscriber and the Provider do hereby agree as
follows:

I. TERM

A)      Both parties agree to the bellow addendum and an extension of the Inmate Communications Agreement that is set
to expire on April 27, 2024 and agree to add the below services through this addendum and extension. The extension is a
two ( 2) year extension that will expire on August 27, 2026.

II. SCOPE OF SERVICE

A).      Inmate Mail Scanning

Beginning March 20th, 2023 NCIC Inmate Communications will begin receiving and scanning mail for the Marion
County Sheriffs Office Inmates.  There will be no charge to the county, inmate or family members to send, receive or view
inmate mail.  Due to privacy and legal rights NCIC Inmate Communications will not open or scan legal or medical mail.
These items must be sent to the facility to be passed out by the facility to the inmate in order to stay in compliance with
Texas Jail Standards. Any legal or medical mail received by NCIC will be returned to the sender with the reason the mail
was returned.

607 East Whaley Street I Longview, Texas 75601 1903. 757.4455 1888. 686. 3699 I fax: 903. 757. 4899
NCIC. COM
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r i CORE
INMATE COMMUNICATIONS

All mail must be sent to the below P. O. Box in order to be processed by NCIC Inmate Communications. If at any time the
Marion County Sheriffs Office wishes to discontinue mail scanning, they will need to provide NCIC a 30 day notice so that
family members and inmates can be notified of the change.

RATES, FEES AND COMMISSIONS

Inmate Messaging and Video Visitation
Charge/Fee Name Charge/ Fee Description Amount

Inmate Mail Scannin• NONE NONE

Commission Amount:    No Chan. e to Phone or Video Visitation Commission.

SUBSCRIBER PROVIDER

Si natur     ' Signature9 g

v• O 6144f Douglas Morgan
P ame Print Name

Si)41p t—
L,      

Regional Sales Manager
Title Title

3 -   13 .   23
Date Date

607 East Whaley Street I Longview, Texas 75601 1903.757.4455 1888.686.3699 I fax: 903. 757.4899
NCIC. COM
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Cybersecurity Course Enrollment Form for Counties RfTy 7RAINo6'

4

Texas Government Code § 2054. 5191 requires all county employees, elected officials, and

appointed officials who have access to a local government computer system or database and use

a computer to perform at least 25 percent of their duties to complete an annual cybersecurity

training that has been certified by the Texas Department of Information Resources ( DIR).

In response to the cybersecurity training mandate and in furtherance of our continued
commitment to our county family, TAC is offering a free cybersecurity course that has been
certified by DIR and fulfills the requirements of the law.

Should your county choose to participate in TAC' s cybersecurity training program, please have
your Commissioners Court approve your county' s participation and complete the enclosed
form and return it via email to SecuriiyTraining@county.org or fax to ( 512) 477-1324. For more

information about the underlying legislation and TAC' s cybersecurity training course, please

visit county. org/ cybersecurity.

Your course administrator will receive an email notification when your county is enrolled.

Counties are required to report their compliance with the mandate by August 31, 2023.

Enrollment is available on a rolling basis through July 30, 2023.

Printed Name County Name

Leward J LaFleur Marion County

Authorized Signature Date

oA 070a3
41101

Cybersecurity Course Enrollment Form 1
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Course Administrator ( Required)

Please indicate the individual who will serve as the primary point of contact with TAC staff for

purposes of enrolling participating county officials and employees in the cybersecurity training

course. The designated individual will be asked to provide a list of all participating county em-

ployees and elected officials' names, email addresses and positions held. The designated individ-

ual will also be asked to regularly add or remove users from access to the training program upon

separation from county employment.

The course administrator will have access to reports reflecting the course completion status of

all participating county employees and elected officials. If your county would like multiple ad-

ministrators, please include their contact information on the following page.

Name of Administrator:  
Shanna Solomon

Email of Administrator:  
Ssolomon@co• marion. tx. us

Phone Number of Administrator: 
903- 665- 7240

Position/ Office of Administrator: County Auditor

County IT Administrator ( Required)

Please indicate the individual responsible for IT administration for your county. Upon request,

TAC will coordinate with your IT administrator to facilitate smooth deployment of the cyberse-
curity training program for your personnel and elected officials.

Name of IT Administrator: 
Shanna Solomon

Email of Registrant: 
Ssolomon@co. marion. tx. us

Phone Number of Registrant:  
903- 665- 7240

cybersecurity Course Enrollment Form 2
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Additional Course Administrators  (Optional)

Please indicate any additional county employees who will have access to regularly add/ remove

users from training according to employment changes within the county.Administrators will
have access to reports reflecting the course completion status of all county employees.

Name of Administrator:

Email of Administrator:

Phone Number of Administrator:

Position/ Office of Administrator:

Name of Administrator:

Email of Administrator:

Phone Number of Administrator:

Position/ Office of Administrator:

Name of Administrator:

Email of Administrator:

Phone Number of Administrator:

Position/ Office of Administrator:

Cybersecurity Course Enrollment Form 3
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TEXAS ASSOCIATION of COUNTIES
RISK MANAGEMENT POOL

Property Renewal Schedule

Member:  Marion County

Coverage Period: 07/ 01/ 2023 - 07/ 01/ 2024

Property Renewal Schedule

Member Name:  Marion County Pool Coordinator:  Ms. Shanna L. Solomon

Email: ssolomon@co. marion. tx. us

Instructions for Completion

1)  Review each tab and update as needed.

2)  Include Declarations page for any National Flood Insurance Program coverage in force.

3)  Email completed questionnaire by April 3, 2023 to: TACRMP@county. org or yolandam@county. org

All entries are subject to approval, further information may he requested upon review.

If this schedule is not received by April 3, 2023, coverage will be renewed as it currently stands with any requested
changes handled by endorsement.

Your Member Services Representative is available to assist you with any questions or concerns and can be reached at
1- 800- 456- 5974.

Property Renewal Questions Yes or No

1. Do you have any property in the course of construction or plan to undergo any major construction
for buildings reported?

If yes, please provide us with the building item#, cost of project and estimated project completion
Yes

date.  Site# 8 & 9 will potentially gei remod t-:l. VVe have hired an architect but ti -` is as far

we' ve c,` i , :  Waiting on Jail Standard.: requirements, etc.

2. Are any owned buildings currently vacant?

If yes, please identify the building item # and is the building being maintained and secured?
ital Sui .: .  !  '     # zi - is vacant, we are currenity tryinc iu se, Yes

3. Are any loss payees applicable to any properties?
If yes, please identify the building item# or mobile equipment item# and provide the loss payee
contact information

No
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Unreported Claims Yes or No

1. Are you, or any officer or employee, aware of, or have knowledge of any circumstance,
occurrence, fact or event which is likely to be a basis of a claim, either now or in the future?

If yes, please describe:    
No

2.  Has the situation been reported to TAC Claims Department?

Acknowledgement and Acceptance

Member Name: Marion County

Member acknowledges that the information submitted in this questionnaire is true and accurate, including all known
potential claims. The information submitted may be used by the Pool in processing the renewal and in assessing the
coverage needs of the Member. The questions posed, or any wording of the questionnaire, should not and may not be
relied upon by the Member as implying that coverage exists for any particular claim or class of claims. The only coverage
provided by the Pool to the Member is as described in the applicable Coverage Document, including any endorsements and
the Contribution and Coverage Declaration, issued to a covere•

ger

Leward J LaFleur, County Judge
i 13 . aJ 3

Signature of County Judge r esiding offici.  of the P•  ical Subdivision Date
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Marion County

Property Insurance Premiums- History

Year Premium

2015 18320

2016 18748

2017 19327

2018 20113

2019 21720

2020 24213

2021 30250

2022 36739

Property Deductible 5, 000

Mobile equipment deductible 1000

Increase will be 15- 20%       about$ 6000

increase for 2023 will be 10- 15%

increase for 2024 will be 10- 15%

Pricing will be brought back to court once received
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RESOLUTION

A RESOLUTION OF THE COMMISSIONERS COURT OF MARION COUNTY, TEXAS, AUTHORIZING THE

SUBMISSION OF A TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM APPLICATION TO THE

TEXAS DEPARTMENT OF AGRICULTURE FOR THE COMMUNITY DEVELOPMENT FUND.

WHEREAS, the Commissioners Court of the County of Marion desires to develop a viable community,

including decent housing and a suitable living environment and expanding economic opportunities,

principally for persons of low-to-moderate income; and

WHEREAS, it is necessary and in the best interests of Marion County to apply for funding under the Texas

Community Development Block Grant Program; and

WHEREAS, Marion County, in consideration for the receipt and acceptance of federal funding if awarded,
agrees to comply with all federal rules and regulations including those rules and regulations governing

citizen participation and civil rights protections as follows:

in accordance with Section 109 of the Title I of the Housing and Community Development Act ( 24 CFR
6); the Age Discrimination Act of 1975 ( 42 U. S. C. 6101- 6107); and Section 504 of the Rehabilitation Act of

1973 ( 29 U. S. C. 794) and for construction contracts greater than $ 10,000, to take actions to ensure that

no person or group is denied benefits such as employment, training, housing, and contracts generated by
the CDBG activity, on the basis of race, color, religion, sex, national origin, age, or disability;

in accordance with Section 3 of the Housing and Urban Development Act of 1968, as amended, and 24
CFR Part 75, to the greatest extent feasible, to provide training and employment opportunities to lower
income residents and contract opportunities to businesses in the Section 3 Service Area;

in accordance with Section 104( 1) of the Housing and Community Development Act, as amended, and
State' s certification requirements at 24 CFR 91. 325( b)( 6), to adopt an excessive force policy that prohibits
the use of excessive force against non-violent civil rights demonstrations;

in accordance with Executive Order 13166, to take reasonable steps to ensure meaningful access to

services in federally assisted programs and activities by persons with limited English proficiency( LEP) and
must have an LEP plan in place specific to the locality and beneficiaries for each TxCDBG project;

in accordance with Section 504 of the Rehabilitation Act of 1973, to not discriminate on the basis of

disability and agrees to ensure that qualified individuals with disabilities have access to programs and
activities that receive federal funds; and

in accordance with Section 808( e)( 5) of the Fair Housing Act ( 42 USC 3608( e)( 5)) that requires HUD

programs and activities be administered in a manner affirmatively to further the policies of the Fair
Housing Act, to conduct at least one activity during the contract period of the TxCDBG contract, to

affirmatively further fair housing; and

WHEREAS, Marion County, agrees to maintain written standards of conduct covering conflicts of interest
and governing the actions of its employees engaged in the selection, award and administration of
contracts.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT OF MARION COUNTY, TEXAS:
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1.  That a Texas Community Development Block Grant Program application for the Community
Development Fund is hereby authorized to be filed on behalf of the County with the Texas Department of
Agriculture.

2. That the County' s application be placed in competition for funding under the Community Development
Fund.

3. That the application be for$ 500, 000 of grant funds to provide water improvements.

4. That all funds will be used in accordance with all applicable federal, state, local and programmatic

requirements including but not limited to procurement, environmental review, labor standards, real
property acquisition, and civil rights requirements.

5. That it further be stated that Marion County is committing$ 10, 000. 00 to be paid by Harleton WSC as a
cash contribution toward the administration activities of this water improvements project.

6. Marion County ADOPTS/ REAFFIRMS the following policies:
a. Citizen Participation Plan and Grievance Procedures ( Form A1013);

b. Excessive Force Policy( Form A1003);

c. Fair Housing Policy( Form A1015).

d. Section 504 Policy and Grievance Procedures( Form A1004); and
e. Code of Conduct Policy( Form A1002).

7. Marion County affirms its commitment to conduct a project-specific analysis and take all appropriate
action necessary to comply with program requirements for the following:

a. Section 3 economic opportunity;

b. Limited English Proficiency; and

c. Activity to affirmatively Further Fair Housing choice.

Passed and approved this 13th day of March, 2023.

id§

ewar J.     eur, Co Judge

Attested by:

Kim Wise, County Clerk
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RESOLUTION

A RESOLUTION OF MARION COUNTY, TEXAS AUTHORIZING REPRESENTATIVES TO ACT ON BEHALF OF THE
COUNTY IN ALL MATTERS PERTAINING TO THE COUNTY' S PARTICIPATION IN THE TEXAS COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM.

WHEREAS, Marion County desires to develop a viable community, including decent housing and a suitable
living environment and expanding economic opportunities, principally for persons of low-to- moderate
income; and

WHEREAS, it is necessary and in the best interests of County to participate in the Texas Community
Development Block Grant Program; and

WHEREAS, the Commissioners Court of Marion County is committed to achieving compliance with federal,
state, and program rules, including the current TxCDBG Project Implementation Manual; and

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT OF MARION COUNTY, TEXAS:
That the Commissioners Court directs and designates the following to act in all matters in connection with
any grant application and the County' s participation in the Texas Community Development Block Grant
Program:

The County Judge shall serve as the County' s Chief Executive Officer and Authorized
Representative to

o execute a grant application and any subsequent contractual documents,
o certify environmental review documents between the Texas Department of Agriculture
and the County, and

o certify the Payment Request form and/ or other forms required for requesting funds to
reimburse project costs, and
o be assigned the role of Authorized Official in the TDA- GO grant management system.

In addition to the above designated officials, should any grant be funded the County Auditor,

County Treasurer and Harleton WSC General Manager are authorized to
o certify the Payment Request form and/ or other forms required for requesting funds to
reimburse project costs,

o prepare and submit other financial documentation, and
o be assigned the role of Project Director or Payment Processor in the TDA- GO grant
management system.

Q j?assed, an 1 approved this 13th day of March, 2023.
of
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ward  . L eur, County edge
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ATTEST

g44;. m o: sT

Kim Wise, County Clerk
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MEMORANDUM OF UNDERSTANDING

FOR

TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

2023/ 2024 GRANT FUND

STATE OF TEXAS

KNOW ALL MEN BY THESE PRESENTS

COUNTY OF MARION

This Agreement is entered into by and between Harleton Water Supply Corporation, a public utility,
hereinafter referred to as " WSC," and Marion County, a political subdivision of the State of Texas,
hereinafter referred to as" COUNTY."

WITNESSETH

WHEREAS, WSC and COUNTY desire to develop a viable community, including decent housing and a
suitable living environment and expanding economic opportunities, principally for persons of low-and-
moderate income; and,

WHEREAS, WSC and COUNTY have identified a need for System Improvements for residents living
within the area served by the WSC, within unincorporated areas of the COUNTY; and,

WHEREAS, COUNTY will apply for a 2023/ 2024 Texas Community Development Block Grant Program
TxCDBG) grant from the Texas Department of Agriculture on behalf of WSC in the maximum amount of
500, 000 to be used for the construction of System Improvements, related project engineering, and the

general administration of the Project, as described in COUNTY' S 2023/ 2024 TxCDBG Grant Application;
and,

WHEREAS, WSC and COUNTY hereby agree that COUNTY will be authorized ( the authorized applicant)
to act in a representative capacity for all of the participating units;

WHEREAS, Contingent upon award WSC will be responsible for payment of local matching funds in the
maximum amount of $  and any approved cost overruns,  should they occur,  during
construction of the improvements described in the 2023/2024 TxCDBG Grant Application;

WHEREAS, Upon completion of construction, WSC will agree to accept ownership of the improvements
constructed and to operate the improvements in order to accomplish the stated purpose of the Project to
provide improved water service to the beneficiaries identified in the grant application; and,

WHEREAS,  WSC,  as the permanent owner and operator of the proposed public infrastructure
improvements, needs COUNTY to defer the acceptability of proposed construction plans, specifications,
and bids to WSC prior to authorizing advertisement for bids or awarding any construction or materials
contract( s).

NOW, THEREFORE, in consideration of the foregoing recitals and the mutual covenants and agreements
contained herein, the parties mutually agree, as follows:

PURPOSE

It is the purpose of the parties to this Memorandum of Understanding to set forth the terms, rights, and
duties of the parties whereby COUNTY,  as a unit of general local government, will administer the
above- described grant funds for the project described herein, for the ultimate benefit of WSC.

Page 1 of 4
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TERMS, RIGHTS AND DUTIES

PART I - SERVICES AND CONDITIONS

1. 1 Subject to the provisions hereof, COUNTY agrees to accept and administer the Texas Community
Development Block Grant Program grant funds described herein.

1. 2 WSC agrees to furnish all local matching funds for payment of any approved cost overruns, should
they occur, during construction of the improvements described in the 2023/ 2024 TxCDBG Grant
Application.

1. 3 COUNTY further agrees to enter into the following contracts:

1. 3. 1 Grant Contract with the Texas Department of Agriculture ( an agency of the State of Texas)
which governs the provision of the TxCDBG grant funds for the construction of project activities
as described in the 2023/ 2024 TxCDBG grant application; and,

1. 3. 2 Contract with a grant consulting firm, for the provision of necessary and related grant
management services.   Compensation for grant management services shall not exceed the
budget established in the grant application without a corresponding increase in WSC' s cash
contribution; and,

1. 3. 3 Contract with a consulting engineer for the provision of necessary and related engineering
services.   Compensation for engineering services shall not exceed the budget established in
multi- jurisdictional grant application without a corresponding increase in WSC' s cash contribution.

1. 3. 4. Construction Contract for Water Improvements as necessary for the project' s completion.

1. 4 WSC and COUNTY shall be given an opportunity to review and approve all construction plans and
specifications prior to advertisement for bids.

1. 5 COUNTY authorizes WSC to accept and review proposals and statements of qualifications for
professional services and bids of materials and/or construction contracts.

1. 6 COUNTY shall not authorize and award a contract or Change Order without the approval of WSC.

Construction Contract amount( s) shall in no event exceed the amounts established in Table 1 of

grant application without approval of WSC.

1. 7 COUNTY further agrees to administer said grant funds, pursuant to the terms and conditions
expressed in TxCDBG Grant Contract, and the rules and regulations pertaining thereto.

1. 8 To minimize unnecessary project costs,  COUNTY agrees to permit construction of water
improvements within existing rights- of-way of County roads, if applicable at no additional cost to the
project.

1. 9 WSC agrees to accept, upon completion of construction, ownership and operation of the water
improvements constructed.

1. 10 In addition to the cash contribution to the Project discussed above, WSC agrees to bear the

incidental costs required for the publication of required public notices, including but not limited to:
Floodplain Early Notice ( if applicable), Floodplain Final Notice ( if applicable), Notice of Finding of
No Significant Impact and Notice of Request For The Release of Funds, Public Fair Housing and

Equal Opportunity Notice, Two ( 2) Advertisements for Materials and/ or Construction Bids, and the
Project Close-out Public Hearing Notice.

Page 2 of 4
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1. 11 The parties hereto agree that certain financial obligations, responsibilities, and liabilities may be
incurred by WSC,  and are the responsibility of WSC,  pursuant to the entering into of the
abovementioned contracts and the administration of said grant funds.

1. 12 WSC hereby agrees that it will completely indemnify and hold harmless COUNTY from any and all
claims, of whatever kind, and from any and all financial obligations or claimed obligations relating to
said grants funds or related to the agreements listed above of this Memorandum of Understanding,
insofar as any such claim or obligation cannot be paid out of grant funds.

PART II - TERM

The term of this Memorandum of Understanding shall commence on the effective date of COUNTY' s
acceptance of a fully executed 2023 or 2024 TxCDBG contract with the Texas Department of Agriculture,
and continue in full force and effect through the extinguishing of any and all claims, obligations, or
responsibilities, of whatever kind, relating to the administering of said grant funds or the agreements listed
in Section 1. 3. 1 through Section 1. 3. 4 of this Memorandum of Understanding.

PART III - SEVERABILITY

In case any one or more of the provisions contained in this Memorandum of Understanding shall for any
reason be invalid, illegal or unenforceable in any respect, such invalidation, illegality or unenforceability
shall not affect any other provision hereof and this Memorandum of Understanding shall be construed as
if such invalid, illegal or unenforceable provision( s) had never been contained herein.

PART IV- ENTIRETY

This Memorandum of Understanding contains the entire Agreement of the parties. Any prior agreements,
promises, negotiations or representations not expressly contained in this Memorandum of Understanding
are of no force and effect.

IN WITNESS WHEREOF,  WSC and COUNTY enter into this Memorandum of Understanding
EFFECTIVE upon execution by all entities.

APPROVED BY Harleton WSC on the day of 202_ and executed by Bill Mobley,
President, as authorized representative of WSC.

ATTEST:     Harleton WSC

BY:    BY:

Bill Mobley, President Pat McGill, General Manager

Page 3 of 4
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APPROVED BY Marion County on the day of 202_ and executed by Leward J.
LaFleur, County Judge, as authorized representative of COUNTY.

ATTEST:     Marion County

BY:    BY:

Kim Wise, County Clerk Leward J. LaFleur, County Judge

Page 4 of 4
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August 13, 2021
I

Judge Leward LaFleur

l ,Marion County Courthouse
102 W Austin

rJ`{
fferson TX.75657ETBL

Your Honor,

The purpose of this letter is to enquire about the Old Fire Station# 1 at Crestwood.

Lake ` o the Pines Area Chamber of Commerce has reorganized, applied for, and received, a new 501( c)

3) status and EIN number through the required state and federal agencies. We are a group of local

business and community members committed to work together to build a healthy economy and
improve the quality of life in and around Lake o the Pines.

It is our understanding that the Old Fire Station# 1 building at Crestwood is no longer being used by
Mims Volunteer Fire Department. We are interested in calling this building home for our Chamber. We

will provide all of the upkeep to the building itself and grounds as well as pay the utilities.

We welcome your questions and appreciate your help and direction in obtaining this building for the
betterment of our lake communities.

Respectfully,

Donald Currier

President

Lake' o the Pines Area Chamber of Commerce

903) 983- 6500
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Sandra Wright

From:   Doug Weir < Doug. Weir@ag. tamu. edu>
Sent:    Monday, March 06, 2023 10: 52 AM
To:       david capps; Terri Thompson

Cc:       shanna solomon; Leward LaFleur; Sandra Wright

Subject: Kellyville center roof

Good Morning and Happy Monday,

I was out Friday but I did go by and check the center. I only found 2 leaks, this one on a patch they fixed in 2021 under a

window in the big hall and one over a table in my office. I do not know what the next step is to get it fixed please let me
know if I need to do anything in order to address this issue.

Thanks,

Doug
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